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It gives me great pleasure to introduce this Arts Strategy  produced by Will Levi Marshall and Donald Urquhart 
who are the Arts Coordinators appointed by NHS Ayrshire and Arran to ensure the new North Ayrshire Community 
Hospital is established as a healing environment that incorporates art and the arts. 

As a trained artist and Principal Art Psychotherapist in NHS Ayrshire and Arran’s Psychological Services, I have been 
active in highlighting the recognised evidence base for arts interventions in health and other care settings.  These 
range from the beneficial impact of art in the environment to art psychotherapy and provision of arts activities 
in mental health that effects psychological change and improves well being through participation and social 
inclusion.  Nationally and internationally there is recognition that art in public environments and applying arts 
practices in health, education, social services, and the third sector, leads to improved outcomes for health and 
wellbeing.  It is now accepted at Government level that investment in the arts provides a range of ‘returns’ e.g. at 
a practical level, the arts in healthcare can reduce the length of hospital stays.  The arts can be used as agents of 
change; they can promote connections between people and can be  emotionally uplifting thus contributing to the 
wellbeing of communities. 1,2,3,4,

Marshall and Urquhart’s’ Arts Strategy sets out recommendations that draws upon art theory and the evidence 
base. In order to embed their vision to have quality art representations in the North Ayrshire Health facility they are 
collaborating with architects, designers’ landscape-architects, service users, staff and other individuals and groups 
to implement the framework in accordance with agreed protocols. Their knowledge and experience is being 
utilised to commission art by artists whose work will be well suited to a mental health and wellbeing facility i.e. art 
that imbues calm, reflects the natural world and creates a sense of space and sanctuary. 

Foreword
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Placing art in the environment and designing 
appropriate way-finding is a primary task; however there 
are other elements to the conceptual framework.  

Mechanisms for consultation and stakeholder 
involvement to support applying the arts and humanities 
in health and care settings have been established. The 
aim is to develop a culture of recovery that is inclusive 
and reduces stigma through the implementation of a 
sustainable arts programme. Arts and humanities activity 
is not necessarily immediately considered a priority in 
the target driven and cost saving NHS, however there 
are numerous reports that demonstrate that applying 
the arts in health and in other contexts contributes to 
delivery on health and care priorities.

The Arts Framework in NHS Ayrshire and Arran very 
much supports the ‘quality agenda’, patient safety 
and health improvement programmes; it also supports 
social inclusion and participation.  It is my hope that the 
aspirations set out in this document provide inspiration 
to others to enable the vision to become a reality for the 
benefit of people using our services, staff working in the 
facility and also for the wider community. 

John Fulton
Principal Art Psychotherapist

Psychological Speciality
SA Community Mental Health Team

______________________________________________________
_ 
1 Cayton, H (2006) DoH Report of the Review of Arts and Health Working Group
2 Staricoff R (2004) Arts in health: a review of the medical literature. Arts Council 
England.
3 King’s Fund for London (2003) Enhancing the healing environment.
4 Dr Andrea Gilroy (2006) “Art Therapy, Research & Evidence-based Practice” 
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Introduction
“The arts certainly have a key role to play in healthcare - its therapeutic value cannot
be overstated. It’s well documented that those hospitals that pay close attention to
the overall physical environment for patients (preferably by listening to what patients
and staff say would make things better) achieve real improvements in the health of
patients.”

Rt Hon Alan Johnson MP, Secretary of State for Health, speaking at Arts and
Healthcare conference, London, 16 September 2008

This document outlines the strategic integration of artworks throughout the new North Ayrshire Community Hospital, 
buildings and environment. It is an evolving document, responding to ongoing consultation with staff, patients, local 
Authority colleagues and the wider community. The principal aim, throughout, is the incorporation of art to create a 
place, which concentrates on wellness and wellbeing in recognition of NHS Ayrshire & Arran’s mission to achieve;  

“The Healthiest life possible for the people of Ayrshire and Arran”

Our task has been to reflect on how people are likely to engage emotionally with the building and the services it 
provides.  The Strategy ensures that creative works are embedded into the environment. We outline a sustainable 
programme of art projects which involve people using and delivering mental health services, the wider community 
and creative professionals. Our aim is to provide a high quality aesthetic environment and arts projects that will 
imbue creativity alongside functionality, support the recovery model, aid the reduction of stigma surrounding 
mental illness and result in a building with a health and care culture where the arts are firmly embedded into the 
daily life of users, staff and the community.

People visiting a healthcare building are often anxious and need to arrive in a friendly place that makes them feel 
relaxed and reassured, offering a feeling of calmness. This strategy, therefore, provides a programme of works that 
enhance and are integral to the creation of a therapeutic environment.
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“A growing body of evidence has found that an attractive, sensitively designed healthcare environment can offer 
significant therapeutic benefits to patients.”

Kings fund – Enhancing The Healing Environment 2004

The arts projects in this strategy celebrate the place in which the NACH facility is located, incorporating the 
heritage, culture and the landscape of Ayrshire and Arran. It is intended to have local resonance with the whole 
catchment area of the hospital’s staff and users. It is work which intrigues, interests and excites, giving the building 
a sense of place as well as providing elements which distract and assist with orientation for all people using the 
facility. 

The Strategy is to promote fully the creation of a ‘healing environment’, through a series of projects that will 
develop:

• Permanent public artworks to enhance chosen spaces in the new hospital
• Collaborative programmes of art activities, exhibitions and events
• A therapeutic interior environment in consultation with the Design Team
• Artworks that grow from the local history and landscape
• Designed spaces that will enhance the immediate landscape of the building and encourage recreation and 

access to outdoors
• A wayfinding strategy that aids orientation in the building

7
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Background

A strategic review of mental health services in 2008, culminated in the 
NHS Board approval for recurring new investment in community mental 
health services. This facilitated a transformation of services and enabled 
the emergence of an integrated inpatient and community model, locality 
based and coterminous with local authority services. The planned new 
North Ayrshire Community Hospital (NACH) will be built on the existing site of 
Ayrshire Central Hospital (ACH) to consolidate a range of clinical services 

• Adult acute mental health
• Elderly mental health
• Care of the Elderly
• Outpatient clinics
• Therapy spaces

This site is located approximately 2 kilometres to the north of Irvine on the 
Ayrshire coast. The site measures just under 39 hectares in area, woodland 
belts enclose the north, north west and north east boundaries of the site. An 
open rough grass field forms the east.
The original buildings date from the 1940’s with the new hospital to be 
located to the rear of the Horseshoe Building Complex. A revised ‘Outline 
Business Case’ (OBC) for the new-build project was submitted to the Scottish 
Government at the start of 2012. The building work will take place between 
2014 and 2016, with the selected design team of Balfour Beatty having been 
finalised in February 2014.
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The new build will provide services including:

•  Mental health & psychology outpatients
•  In-patient acute mental health, mental health rehab, 

daycase addictions
•  Intensive Psychiatric Care unit
•  Forensic rehabilitation
•  In-patient elderly mental health
•  In-patient elderly continuing care & elderly 

rehabilitation
•  Pharmacy

A total of 206 in-patient beds are planned for the new 
hospital

• 60 beds Adult Acute Mental Health 
• 30 beds Mental Health Rehabilitation
• 10 beds Addiction Rehabilitation 
• 8 beds Mental Health Forensic Rehabilitation
• 8 beds Intensive Psychiatric Care Unit (IPCU)
• 30 beds Elderly Mental Health 
• 30 beds Care of the Elderly Long-term Care 
• 30 beds Care of the Elderly Rehabilitation 

This new facility will be accessible, friendly, welcoming and easy to use.  It is designed to create a feeling of 
wellbeing using light, space and colour.  The strategy is intended to outline a programme of works that will enhance 
the building design by being developed site-specifically into the new building and its immediate environment. It will 
take full recognition of the user groups in each of the areas.

There is a requirement by the Scottish Government Health Department that all capital projects carry out a BREEAM* 
Assessment 1. In the range of assessment points for the North Ayrshire Community Hospital, NHS Ayrshire and Arran 
has undertaken to provide this Arts and Environment Strategy for Mental Health in the planning of the New Hospital.

*BREEAM is the world’s foremost environmental assessment method and rating system for buildings http://www.breeam.org

3D view: 

NTS @ A2

Typical Bedroom Corridor

ASK-091

http://www.breeam.org
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Consultation
“NHSScotland has a vision for: ‘an estate designed with “a level of care and thought that
conveys respect”; buildings that grow from the local history and landscape, that are
developed in partnership with the local community. A work of joint learning and joint
responsibility that is particular to that community and that place;”

From an interview with Dr Harry Burns, Chief Medical Officer – (2009)

The Arts Strategy will ensure that the design and aesthetic of the building enhances wellbeing and makes a positive 
difference to patients, their families, carers, staff and the wider community. Another of our aims in implementing the 
strategy is to reduce stigma associated with mental illness and mental health care, by embedding the arts in the 
environment and creating opportunities through arts activities. 

It is important to fully understand the contexts, views of stakeholders, location and layout of the building to 
successfully develop a unique set of projects to achieve this. Consultation is also key to understanding the issues of 
each patient group. In order to deliver a strategy which meets the aspirations of NHS Arran & Ayrshire, stakeholders 
and the wider community, the strategy has been developed and implemented in consultation with patients, staff, 
carers, visitors and the local community as well as art agencies and Local Authorities.

An initial process of consultation has taken place and we have listened carefully to a wide range of needs and 
experiences. Conversations and more formal workshops have significantly assisted in familiarising us with existing 
provisions and ambitions for the new North Ayrshire Community Hospital. Ongoing views are being gathered 
through the in-house publication, “Stop Press” and from the Digital Presence project.
http://ayrshirehealthandarts.wordpress.com   https://twitter.com/AAAHealthArthttps://www.facebook.com/nhsaaa

We will test our ongoing ideas through further targeted consultation as well as widely disseminating the elements of 
the strategy across the hospital community. 
It is through this process that we will integrate artworks that will engender and maintain a sense of pride and identity 
in the new hospital for staff and service users. 

http://ayrshirehealthandarts.wordpress.com
https://twitter.com/AAAHealthArthttps
www.facebook.com/nhsaaa
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Consultation to date:

• Staff and patients at Ayrshire Central Hospital
• Mental health public reference group
• Adult Mental Health staff and patients, Ailsa Hospital
• Adult Mental Health staff and patients, (ACH )
• Inside Out Planning Team
• East Ayrshire Community Hospital staff
• Addictions staff and patients
• Occupational Therapy
• Health Promotion Office 
• Irvine Royal Academy
• Greenwood Academy
• Stanecastle Academy
• Harbour Arts Centre
• Impact Arts
• Head of Culture and Community, North Ayrshire Council
• Dr Lorna Waite
• Art Psychotherapist 
• Forensic Psychology
• Music Therapist 
• Chaplaincy 

15
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Creative Rationale

“Mounting research is providing convincing evidence that visual exposure to nature improves outcomes such 
as stress and pain. For example, a study in a Swedish hospital found that heart-surgery patients in ICUs who were 
assigned a picture with a landscape scene with trees and water reported less anxiety/stress and needed fewer 
strong doses of pain drugs than a control group assigned no pictures”
         Professor Ulrich, 1991

There is a vast body of research showing the benefit of 
arts in a hospital environment. In particular, this evidence 
demonstrates that artwork which relates to our natural 
surroundings has the most profound effect on patient 
wellbeing : 

• Reducing patient anxiety
• Shortening the length of hospital stays 
• Lowering the dosage of medication

The arts afford an ideal methodology to bring a sense 
of the wider landscape and natural world into the built 
environment, promoting the links between the outdoors 
and wellbeing.  Consequently, “Points of View”, has 
identified the outstanding natural beauty of the Ayrshire 
landscape as a core framework for commissioning for 
North Ayrshire Community Hospital. 

16
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This therapeutic approach has been tested through our 
initial consultation process, where it was accepted with 
positivity by a range of stakeholders. To further inform 
our research, three questions have been asked

• What is your favourite view in Ayrshire?
• What is your favourite walk in Ayrshire?
• What is a favourite natural place in Ayrshire, which is 

not widely known?

These have been asked in a series of workshops and 
presentations involving staff, patients and members of 
the public.

The enthusiastic and numerous responses to these 
questions indicate that anchoring the projects in the 
landscape of Ayrshire resonates with the audience.  As 
a theme it engenders a sense of pride in the ‘local’ 
by directly referencing the catchment area covered 
by NHS Ayrshire and Arran. Imagery which focuses on 
the Ayrshire landscape is also reassuring through its 
familiarity to staff, users and the public.  Therapeutic 
activities are enhanced by conversations around 
‘place’ and ‘belonging’, which we feel are important 
in the context of the new North Ayrshire Community 
Hospital.

Whilst the conceptual backbone of the strategy 
reflects the natural world and landscape of Ayrshire, it 
is important to note that this serves as a framework for 
the majority of the commissions. Further projects will sit 
alongside this theme whose focus will reflect the cultural 
heritage of Ayrshire in projects designed to focus on 
local history and memory.

17
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Strategic Goals 
The aims of the creative rationale will be articulated through several applications:

Orientation and Wayfinding. 

Based on best design practice the ‘Points of View’ strategy will enhance the existing signage design, creating a 
series off DDA and health and safety compliant works strategically placed to form memorable waymarkers
 
• “Create Points of Reference or Landmarking
• Total Visual Access
• Colour and contrast
• Appropriate lighting
• Access to the garden”        Design for Dementia Professor June Andrews 2006

Health and Wellbeing.
A large body of research underpins that source material evoking the natural world has the most beneficial clinical 
impact on service users and recovery cycles.

“A number of published scientific research studies have shown that when properly applied, the arts significantly
improve patient well being and save money on pain-relieving drugs and other costly interventions. A well-designed
visual environment has additional beneficial effects on the wellbeing of staff, including recruitment and retention.” 
          

 Grampian Hospital Art Trust 

18
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Distraction in a therapeutic environment  

The installed artworks and projects will form a physical therapeutic part of the internal architectural  environment 
and offer service users real and tangible benefits.

“Distraction therapy with nature sights and sounds significantly reduces pain in patients.... clinicians should consider 
this nonintrusive strategy in addition to standard analgesic medications in patients undergoing painful, invasive 
procedures.”

Distraction therapy with nature sights and sounds. 
Diette GB, Lechtzin N, Haponik E, Devrotes A, Rubin HR. 2003

19
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The core themes of the Ayrshire landscape need to 
be applied in a thoughtful way in order to deliver the 
strategic goals and careful consideration was given to 
the application of the themes;

Design Analysis
The North Ayrshire Community Hospital is a series of 
predominantly single story buildings spread over a 
comparatively large campus. An approach that 
engages with the layout enhances way-finding within 
the building and reinforces the relationship to the wider 
geographical context. We have used the topography of 
Ayrshire as the principle theme for the arts strategy.

Approach to building/Main Entrance/Reception
Sea and Coast.
Throughout human history, beauty has been an essential 
component in spiritual understanding and healing. 
Being near a beautiful water feature can stimulate our 
creativity and enhance our connection to spirit.

Atrium  Views of Ailsa Craig and Arran
Consultation revealed the importance of the iconic views to Ailsa Craig and Arran in the mind map of Ayrshire 
residents, staff and service users.

Initial arterial routes  Ayrshire Coast
Consultation has marked out coastal areas having a special calming influence and resonance. Additionally coastal 
walks have been highlighted by service users and need to be reflect at a high level in the strategy. 

Secondary arterial routes  Ayrshires Rural Landscape, Flora and Fauna. 
Further progression into the service areas is enriched by Ayrshire’s rural landscape and flora/fauna iconography with 
significant landmarks creating way-finding markers.  

Application of themes
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Scale and Distraction Cultrual and natural landscapes
The significant orientating landmark works throughout the building will be augmented at key points with artworks 
that encourage close attention. These works will form springboards for conversation, memories and engagement. 
The works will be positioned where service users have the time to reflect and discourse. Whilst the theme for all the 
artworks will be the landscape of Ayrshire, specific investigation including flora, fauna  and cultural landscapes 
enrich these works. 

Accessibility Literal and meditative 
All these themes form starting points for the artists briefs, and shape the feel of the commissions. A range of artist 
briefs will include easy to interpret literal interpretations of landscapes and more abstract meditative works. 

21
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The ‘Points of View’ arts strategy sets out a range of 
projects that grow from a thorough understanding 
of best practice in contemporary public art. This 
grounds the philosophy of the programme in creating 
meaningfully engaged work that enhances and 
celebrates place and people. This process shapes the 
final works, that grow to psychologically fit the hospital, 
and are endorsed by service users and the community 
at large.
This strategy also acknowledges the broad range of 
creative disciplines that can have therapeutic benefit 
and whilst not trying to create an exhaustive catalogue 
of mediums and methods, does allow a breadth of 
opportunities to enrich NACH. All the works  in ‘Points 
of View’ will be original, and specially commissioned 
by local and national artists of the highest calibre and 
professional experience. The works are all rooted in the 
culture and landscape of Ayrshire.

Broadly the strategy will fall into five categories:

• Exterior 
• Interior Works 
• Flexible Interior Works 
• Engagement Works
• Design Works

Project Outlines
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Outline
Repeatedly, in consultations, developing the “Inside-
Outside” relationship has been seen as of paramount 
importance in creating a successful, working building. 
The “Points of View” Arts strategy uses carefully 
positioned works to support this vision. 
These external works have specific purposes for:

• Welcoming 
• Encouraging a participative relationship with the 

environment
• Landmarking key points
• Creating continuity with the internal projects 
• Destination points 
• Providing tangible sensory connection with the natural 

environment

The external works in “Points of View” should be seen 
as seamlessly integrating with the internal works and 
they introducing the core themes of the strategy in a 
thoughtful and functional way.

External Works  
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3D view: 

NTS @ A2

Approaching the building entrance

ASK-075
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Outline
The interior works are proposed for specific, set locations and follow the 
creative rationale and application of landscape themes outlined previously.  
They provide visual interest at key public spaces throughout the building, 
creating appropriate, therapeutic atmospheres in various spaces, by the use 
of nature and landscape.

The works are thoughtfully located, supplementing normal signage, to mark 
key points on the patient journey. They, therefore, provide an important 
way-finding strategy, aiding navigation throughout the public areas.

The range of media, themes and aesthetics throughout the projects provide 
a wide collection of works that retain interest, further enhancing way-
finding, and intelligently inform journeys into and through the building. They 
are devised to work visually from different distances of viewing, combining 
meaningful architectural engagement with the detailed and human.

At the entrance area, they are intended to create a welcoming and familiar 
range of landscape references.  All the works have a direct relationship 
to the local landscape of Ayrshire, firmly creating a strong sense of place 
making.

Interior Works  
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3D view: 

NTS @ A2

Adult Mental Health Sitting/Dining space

ASK-077
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Outline
 
The flexible interior works are non–location specific, and require no enabling 
works. They address the large number of waiting and interview rooms, staff 
offices, corridors and bedrooms, which form a large percentage of the 
building space and are where people spend a lot of time. From previous, 
related projects we understand that these are often overlooked spaces 
where the Art Strategy focuses solely on major public spaces.  The projects 
will create a varied range of works (from which numerous digital prints can 
be made, over and above the originals) to address these spaces.  The works 
will all be of a scale appropriate for smaller spaces.
They allow staff involvement in selecting from these works for particular 
spaces.  They can also be used to punctuate long corridor spaces out-with 
the larger-scale, strategic ‘wayfinding’ works at key decision points.
The projects could also form exhibition material for a variety of venues across 
Ayrshire, prior to being installed in the hospital.

Flexible Interior  Works  
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3D view: 

NTS @ A2

Typical Bedroom - Acute Mental Health
ASK-093
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Outline
The varied suite of engagement works, that have been planned, can be 
described as having staff, patient and community engagement at their 
core.  Whilst many have significant and meaningful outputs, their principal 
value is realised through process; the activities shared, support participation 
social engagement and ownership .

The individual projects collectively form an important suite of works that put 
the community of the hospital at the core of the ‘Points of View’ strategy.
The importance of direct, staff and patient, input to these projects cannot 
be overstated. They are each, in their own way, aimed at reducing stigma 
and putting value in individuals and their lived experiences. They celebrate 
the diversity and culture of Ayrshire.

They also allow a wide range of approaches to be used, enriching the art 
strategy through differing art forms, including; storytelling, music, film and 
poetry.  They are affirming in the value they put on engagement and are 
substantially evidence based. 
http://www.rcpsych.ac.uk/pdf/NATIONAL%20REPORT%20-%20Full%20Report%201201122.pdf
http://www.nordoff-robbins.org.uk/content/what-we-do/accessing-our-music-services/services-organisations/
barchester-healthcare
http://www.imperial.nhs.uk/aboutus/news/news_042177
http://www.ioe.ac.uk/88614.html
http://www.musique-sante.org/en/projets-en-europe/culture-2000-project-music-hospitals
http://www.skillsforcare.org.uk/Document-library/Skills/Dementia/Advance-stages-of-dementia-guide-(May-2013)vfw.
pdf

Engagement  Works  

http://www.rcpsych.ac.uk/pdf/NATIONAL
201201122.pdf
http://www.nordoff-robbins.org.uk/content/what-we-do/accessing-our-music-services/services-organisations/barchester
http://www.nordoff-robbins.org.uk/content/what-we-do/accessing-our-music-services/services-organisations/barchester
http://www.imperial.nhs.uk/aboutus/news/news_042177
http://www.ioe.ac.uk/88614.html
http://www.musique-sante.org/en/projets-en-europe/culture
http://www.skillsforcare.org.uk/Document-library/Skills/Dementia/Advance-stages-of-dementia-guide-(May-2013)vfw.pdf 
http://www.skillsforcare.org.uk/Document-library/Skills/Dementia/Advance-stages-of-dementia-guide-(May-2013)vfw.pdf 
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3D view: 

NTS @ A2

Older People’s courtyard
ASK-078
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Outline
 
The design works are non–location specific, and require 
no enabling works. They are all focussed on working 
very closely with IBI  Nightingale Architects and Balfour 
Beatty  to assist in the delivery of finishes and wayfinding. 
All these projects fit into the conceptual framework 
underpinning the arts strategy that has been agreed by 
the Arts Strategy Steering group and project board. 

By appointing specialist designers who are undertaking 
research directly into local landscape, flora and fauna 
these projects can be brought into the core “Points of 
View” overriding themes to create continuity throughout 
the hospital and at the same time remain true to the 
architects goals and visions.

futher information at “Points of View” Blog 
https://ayrshirehealthandarts.wordpress.com

Design   Works  

https://ayrshirehealthandarts.wordpress.com
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3D view: 

NTS @ A2

Atrium Looking towards the Cafe & Lift
ASK-090
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